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A regular meeting of the Carson City Redevelopment Authority Citizens Committee was scheduled for 5:30 p.m. on
Monday, May 6, 2013, in the Community Center Sierra Room, 851 East William Street, Carson City, Nevada.

PRESENT:  Chairperson Lorraine Bagwell
Vice Chairperson Jed Block
Member Brad Bonkowski
Member Ronni Hannaman
Member Dan Neverett
Member Lacy Sheck

STAFF: Lee Plemel, Planning Division Director
Randal Munn, Chief Deputy District Attorney
Kathy King, Deputy Clerk/Recording Secretary
Transcribed by: Tamar Warren, Deputy Clerk/Recording Secretary

NOTE: A recording of these proceedings, the Committee’s agenda materials, and any written comments or
documentation provided to the recording secretary during the meeting, are part of the public record. These materials are
available for review, in the Clerk’s Office, during regular business hours.

1. CALL TO ORDER - Chairperson Bagwell called the meeting to order at 5:29 p.m.
2. ROLL CALL - Roll was called and a quorum was present. Member Perpich was absent.
3. PUBLIC COMMENTS AND DISCUSSION - Chairperson Bagwell welcomed new member Lacy Sheck.

Chairperson Bagwell entertained public comments; however, none were forthcoming.

4, FOR POSSIBLE ACTION: APPROVAL OF MINUTES FROM FEBRUARY 4, 2013. — Chairperson
Bagwell introduced the item, and entertained suggested revisions. Member Neverett moved to approve the minutes of
the February 4, 2013 meeting as written. The motion was seconded by Member Hannaman. Motion carried 6-0.

5. AGENDA ITEMS:

5-1 FOR POSSIBLE ACTION: PRESENTATION AND DISCUSSION ONLY REGARDING THE FY
2013-14 REDEVELOPMENT BUDGET Chairperson Bagwell introduced this item, and Finance Department Director
Nick Providenti provided background information and reviewed the agenda materials. Mr. Providenti explained that this
budget, incorporated into the record, had been presented to the Redevelopment Authority on April 25, 2013, noting that it
would be adopted on May 20, 2013. Member Hannaman was informed by Mr. Plemel that the BRIC management
function would be funded by redevelopment funds; however the functions would be seamless to the general public. In
response to Chairperson Bagwell’s inquiry, Mr. Providenti stated that the Michael Hohl incentive would end in the year
2020 and the 50 percent tax reimbursement for Big Five/Big lots would end in 13 years. Discussion ensued regarding
incentives planned for the “new anchor store in the Carson Mall” and Mr. Plemel clarified that they would be similar to
the ones given to Big Five/Big Lots. Chairperson Bagwell also received clarification that because 30 percent of the new
Deputy Manager’s time would be spent on redevelopment, that portion of her salary would be derived from the
redevelopment budget. Chairperson Bagwell entertained public comments; however, none were forthcoming.

5-2 FOR POSSIBLE ACTION: TO PRIORITIZE AND RECOMMEND TO THE BOARD OF
SUPERVISORS THE APPROVAL OF THE EXPENDITURE OF $65,000 FOR SPECIAL EVENT FUNDING
FROM THE REDEVELOPMENT REVOLVING FUND FOR FISCAL YEAR 2013-14. — Chairperson Bagwell
introduced the item. Member Neverett disclosed that one of the applicants was a subsidiary of his employer, Western,
Nevada College; however, he had “no financial association or benefit from that particular component”, therefore, he
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would be voting on the item. Chairperson Bagwell explained the process and the order in which applicants would
elaborate upon their requests. Mr. Plemel presented a Staff report, incorporated into the record, summarizing each
applicant’s request, and noted an error on page two of the report. He stated that the second applicant, listed as Pinkerton
Ballet Theatre should read Sierra Nevada Ballet. He also noted that the detail applications were included in the agenda
materials which are incorporated into the record as well. He stated that the request total was over $85,000; however, the
total allocation budget was $65,000. Mr. Plemel suggested working on recommended allocations after the presentations
by all applicants.

Darsi Casey, Pinkerton Ballet Theatre Treasurer, presented the Pinkerton Ballet Theatre’s agenda materials and request
for $2,500 towards the production of the Nutcracker. In response to a question by Member Hannaman, Ms. Casey stated
that without the funding, the quality of the production would be hampered. Member Bonkowski inquired about the
increase in this year’s expenses and was informed that the added funds were for an orchestra, part of which might be
funded by a private donation.

Jim Walker, a member of the Sierra Nevada Ballet Board of Directors, presented the agenda materials and a request for
$2,500 towards the production of the Peanutcracker — a Story in a Nutshell. Member Neverett requested clarification on
this year’s budget increase and was informed that the budget encompassed the entire season and would include
productions such as one at the Lake Tahoe Shakespeare Festival. Mr. Walker added that they were also utilizing talent
from the University of Nevada Reno instead of bringing in outside talent.

Elinor Bugli, Treasurer of the Mile High Jazz Band Association, Inc., presented the agenda materials and their funding
request of $6,000 for Jazz and Beyond — Carson City Music Festival. Ms Bugli responded to Member Hannaman’s
inquiry by stating that less funding would result in fewer performances. She also explained that the event had experienced
growth and had more performers and performances. Ms. Bugli noted that they might receive two additional grants,
adding that they usually complemented existing events such as the Wine Walk, rather than competing with them. Vice
Chairperson Block commented that the event had expanded from a single weekend event at the Brewery Arts Center to
“all over town” with a quarter of the budget.

Sharon Rosse, Executive Director of the Capital City Arts Initiative, requested $5,000 and presented the agenda materials.
In response to a question by Chairperson Bagwell, Ms. Rosse indicated that the National Endowment for the Arts and the
State grants were matching grants. Member Bonkowski received clarification that the participant count was derived from
visitor counts at the BRIC and courthouse.

Joy Evans and Gene Green, two of the three principals representing the Silver Dollar Car Classic, presented the agenda
materials and a funding request for $7,000. Member Bonkowski disclosed that one of his cars had been an award winner
at this show; however, he intended to vote on the application. Mr. Green clarified that their fun awards are not judged by
professionals, but are done by locals who may not know much about cars. Member Hannaman received confirmation that
this event was not run or promoted by the Carson City Conventions and Visitors Bureau (CCCVB). She was also
informed that the event would most likely break even or be profitable next year; however, because of the withdrawn
CCCVB support, they might not break even this year. Ms. Evans and Mr. Green explained to Vice Chairperson Block
that they were volunteers and were not compensated for their work on the event, who commented that this was a fun event
for those who did not want to attend Hot August Nights. Ms. Hannaman inquired about the use of the CCCVB address on
event materials and was informed that it was too late to change the address after the CCCVB’s decision not to support it.
Ms. Green also explained that she had not used the required application format because she was not familiar with the grant
writing process.

Janice Ayers, Executive Director of RSVP, presented agenda materials for the Spring Fair, Fourth of July Celebration, and
Nevada Days Celebration, requesting $10,000 per event. Tannis Causey introduced herself as the Fair Coordinator and
noted that they were already setting up for this year’s fair. Member Bonkowski pointed out a $3,000 calculation error on
the Spring Fair budget, which would make the request 50 percent of the budget instead of 40 percent. Member Block
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received confirmation that the RSVP activities did not utilize Medicare funds. Chairperson Bagwell noted a similar
calculation error on the Nevada Days budget and Ms. Ayers stated that she would look into it and notify the Committee.
Member Hannaman explained that the Chamber of Commerce, which she represents, had created a program called Dialog
2013 through which she had heard from the Boys and Girls Club of Northern Nevada that they would like a permanent
fair in Carson City. She also noted that RSVP’s requests amounted to half the Redevelopment budget. Ms. Ayers
clarified that the Parks Department had raised their fees; therefore it would not be possible to operate with fewer dollars.

Lisa Lee, representing Advocates to end Domestic Violence, presented her funding request of $6,500 for a Taste of
Downtown. Chairperson Bagwell disclosed that she participated at the event as a restaurant owner. Member Neverett
asked why Ms. Lee had not requested funds last year, but had done so two years ago. Ms. Lee explained that two years
ago the Committee had emphasized that the funds were given as seed money; however, this year she was in need of funds
to promote the event. She also clarified that the profits from the event would only cover their utility expenses, adding that
the requested funds would be used to pay the restaurant fees (at 50 cents per taste) and for advertising and band costs. In
response to a question by Vice Chairperson Block, Ms. Lee noted that they would have had to pay a fee to use the State
grounds, and that they would have been prohibited from serving alcohol on State property.

There was no representation from Western Nevada Musical Theatre Company for their request of $12,000 for Les
Miserables.

There was no representation from Carson City Ghost Walk for their request of $10,000 for the Ghost Walking Tours.
Member Neverett noted a calculation error in this application as well.

Warren Bottino, Social Work Program Manager at Carson City Senior Center, presented the request for $3,825 for the
Fight Hunger Classic Car and Boxing Show. Mr. Bottino noted that due to a conflict with Dayton Valley Days, the event
would take place during the Labor Day weekend. Member Hannaman expressed concern that the event was going to be
held shortly after the Silver Dollar Car Classic. Member Bonkowski was also concerned about the overlap with the
Sparks Rib Cook-off and Burning Man events, and advised contacting them for cross-promotion. Member Hannaman
suggested moving the event to October, before Nevada Day. Chairperson Bagwell received confirmation that the event
applications had already been produced.

Vice Chairperson Block left the meeting at 6:45 p.m. A quorum was still present.
Chairperson Bagwell entertained public comments; however, none were forthcoming.

The Committee began deliberating. Member Neverett proposed the first allocation and suggested making the RSVP funds
fungible. Chairperson Bagwell applauded the efforts of all the applicants. Discussion ensued regarding funding growing
events versus events that would not survive without the redevelopment funds. After much deliberation, two alternative
funding scenarios emerged. Mr. Green noted that they would accept $5,000, and Mr. Walker and Ms. Casey stated they
would each be able to accept $2,000. Member Neverett moved approval of Alternative Two (as exhibited on page
five). Member Hannaman seconded the motion. Motion carried 5-0. Chairperson Bagwell thanked the applicants for
their efforts. Mr. Plemel announced that this recommendation would be presented to the Board of Supervisors on
Thursday, May 16, 2013 and advised applicants to view the approximate discussion time on the City’s web site.

6. NON-ACTION ITEMS:

a. STAFF REPORTS AND UPDATE ON MATTERS RELATING TO THE RACC. - Mr. Plemel
announced that Susan Dorr Pansky had joined his team as a Principal Planner. He also encouraged the members to think
about the Holiday ornaments, adding that $10,000 had been allocated to purchase the ornaments which would be
purchased and resold by local merchants. He solicited Committee volunteers to help with the project. Mr. Plemel also
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explained that the Committee would be making recommendations for the infrastructure fund expenditures to the Board of
Supervisors in the near future.

b. RACC MEMBER REPORTS AND COMMENTS. — Member Neverett commended Mr. Plemel on the
agenda materials for item 5-2. Chairperson Bagwell entertained additional comments; however, none were forthcoming.

C. FUTURE AGENDA ITEMS FOR THE NEXT MEETING ON JUNE 3, 2013. — Chairperson
Bagwell entertained requests for future agenda items. In response to a question, Mr. Plemel advised that the Community
Center LED sign has been assigned to the Public Works Department and might be approved by the Board of Supervisors
in the June or July timeframe. Member Hannaman expressed disappointment over the anticipated delay in getting the sign
installed, adding that the summer events would not be advertised based on this schedule.

7. PUBLIC COMMENTS - Chairperson Bagwell entertained public comments. Ms. Rosse expressed appreciation
for the funding recommendation. She also requested Members Perpich and Sheck’s mailing addresses.

8. FOR POSSIBLE ACTION: ACTION TO ADJOURN (7:21:26) — Chairperson Bagwell introduced the item.
Member Bonkowski moved to adjourn. The motion was seconded by Member Hannaman. The meeting was
adjourned at 6:53 p.m.

The Minutes of the May 6, 2013 Carson City Redevelopment Authority Citizens Committee meeting are so approved
this First day of July, 2013.

LORRAINE BAGWELL, Chair
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Requested | last year RACC
Organization Event Event Date(s) 2013-14 ($)| 2012-13 ($)] Recomm.
Pinkerton Ballet Theater Nutcracker Ballet Nov. 29-30, Dec. 1, 2013 2,500 2,500 2000
Sierra Nevada Ballet Peanutcracker Ballet Dec. 6-7, 2013 2,500 2,500 2000
Mile High Jazz Bamd Association Jazz & Beyond Music Festival Aug. 2-18, 2013 6,000 4,000, 6000
Capital City Arts Initiative CCAI Season July 1, 2013 - June 30, 2014 5,000 5,000 5000
Silver Dollar Car Classic Silver Dollar Car Classic Aug. 2-4, 2013 7,000 5,000 5000
RSVP Program* Spring Fun Fair * May 8-11, 2014 10,000 8,333 8333
RSVP Program* 4th of July Celebration * July 3-7, 2013 10,000 8,333' 8333
RSVP Program* Nevada Day Celebration * Oct. 24-27, 2013 10,000 8,334 8334
Advocates to End Domestic Violence | Taste of Downtown Jun. 21, 2014 6,500 0 6500
WNC Musical Theatre Co. Les Miserables Nov. 9-11, 2013 12,000 0 6500
Carson City Ghost Walk Carson City Ghost Walk Once Monthly, May-Oct. 2013 10,000 0 5000
Carson City Senior Center Fight Hunger Classic Car & Boxing | Aug. 31-Sept. 1, 2013 3,825 0 2000
Totals: 85,325 44,000 65,000
2013-14 Budgeted Amount: 65,000 65,000
Remainder/Deficit: -20,325 0

* RSVP awarded $25,000 for the three events combined in 2012-13.







CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF MEETING OF THE
REDEVELOPMENT AUTHORITY CITIZENS COMMITTEE

DAY: Monday
DATE: July 1, 2013
TIME: 5:30 P.m.

LOCATION: Community Center, Sierra Room
851 East William Street
Carson City, Nevada

Agenda
1. Call to Order
2. Roll Call
3. Public Comments and Discussion:

The public is invited at this time to comment on and discuss any topic that is relevant to,
or within the authority of, the Carson City Redevelopment Authority Citizens Committee.
In order for members of the public to participate in the Committee's consideration of an
agenda item, the Committees strongly encourage members of the public to comment on
an agenda item during the item itself. No action may be taken on a matter raised under
public comment unless the item has been specifically included on the agenda as an item
upon which action may be taken.

4. For Possible Action: Approval of Minutes from May 6, 2013

5. Agenda ltems

5.1 For Possible Action: To discuss and make recommendations to the Redevelopment
Authority regarding the use of undesignated Capital Improvements funds in the amount of
$162,124 for Fiscal Year 2013-14, and discussion regarding capital improvements planning for
future years. (Lee Plemel)

Staff Summary: The Redevelopment budget for Fiscal Year 2013-14 was adopted by the
Redevelopment Authority on May 20, 2013. The Redevelopment budget has $162,124 available
for “undesignated capital infrastructure projects.” The RACC may discuss and make a
recommendation to the Redevelopment Authority or provide direction to staff regarding potential
projects for the available funds and/or a process by which the funds will be allocated. Discussion
may also include consideration of a planning process to identify activities for future capital
improvements funding.

6. Non-Action Items:
a. Staff reports and update on matters relating to the RACC. (Lee Plemel)

b. Future agenda items for the next meeting on August 5, 2013.

RACC July 1, 2013





c. RACC member reports and comments.

7.  Public Comments: The public is invited at this time to comment on any matter that is
not specifically included on the agenda as an action item. No action may be taken on a matter
raised under this item of the agenda.

8. For Possible Action: Action to Adjourn
Agenda Management Notice — Items on the agenda may be taken out of order; the public body
may combine two or more agenda items for consideration; and the public body may remove an
item from the agenda or delay discussion relating to an item on the agenda at any time.

If you would like more information about an agenda item listed above, please contact the staff
member listed at the end of the particular item in which you are interested at 775-887-2101.
Contact Eva Chwalisz at 775-283-7080 or carson.org/agendas if you would like copies of
supporting materials for an agenda item. Supporting materials for the meeting are available in the
Business Development office located at 108 E. Proctor Street, Carson City. All written comments
to the RACC regarding an item must be submitted to the Business Development by 4:00 p.m. on
the day prior to the RACC meeting to ensure delivery to the Members before the meeting.

The RACC is pleased to make reasonable accommodations for members of the public who wish
to attend the meeting and need assistance. If special arrangements for the meeting are
necessary, please notify the Business Development in writing at 108 E. Proctor St., Carson City,
Nevada 89701, or call 775-283-7080, as soon as possible.

This meeting can be viewed on Channel 226. For specific dates and times - www.bactv.org.

This agenda and backup information are available on the City’s website at
www.carson.org/agendas

This notice has been posted at the following locations:
Community Center, 851 East William Street
City Hall, 201 North Carson Street
Carson City Library, 900 North Roop Street
BRIC, 108 E. Proctor Street

Date: June 24, 2013

RACC July 1, 013
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Office of Business Development

o
\ 108 E. Proctor Street
N ) Carson City, Nevada 89701
A "';-f (775) 887-2101 — Hearing Impaired: 711

www.carson.org/obd

Date: June 24, 2013 Item 5-1

To: Redevelopment Authority Citizens Committee
Meeting of July 1, 2013

From: Lee Plemel, Planning Director

Subject: Recommendations for Redevelopment Infrastructure Projects

Recommended Motion: [Although this item is on the agenda for possible action, no motion is
recommended. Staff recommends that the RACC (Redevelopment Authority Citizens
Committee) discuss potential Redevelopment infrastructure projects for Fiscal Year 2013/14
and provide direction to staff. Staff would then bring an item back to RACC at a future meeting
for final recommendations to the Redevelopment Authority.]

Discussion:

The FY 2013/14 Redevelopment budget includes $162,124 for “undesignated infrastructure
projects.” These are funds remaining in the budget after accounting for general Redevelopment
operating expenses, payoff of prior incentive commitments, and special event funding. The
Redevelopment Authority Citizens Committee may make recommendations to the
Redevelopment Authority on how to use these available funds.

There are currently no specific projects planned for the use of the available Redevelopment
infrastructure funds. The available infrastructure funds in last year's FY 2012/13 budget
($72,376) were allocated to the construction of a new message center sign at the Community
Center, which is now under contract for construction.

The Redevelopment Areas #1 and #2 Plans allow use of Redevelopment funds for a broad
range of activities to implement the goals and objectives of the Plans. The applicable sections
identifying the objectives and activities in the Plans are attached for reference. The complete
Redevelopment Area Plans can be downloaded from the Office of Business Development
website at www.carson.org/obd.

Staff anticipates the discussion with RACC to be an “idea session” to identify potential projects
or activities for further consideration. Staff would then evaluate potential costs and other issues
related to the potential projects or activities and bring back more information to RACC for further
discussion and a final recommendation.

Staff also plans to bring additional discussion back to the RACC regarding the development of a
plan to prioritize projects and activities for the next four to five years. The Carson City Finance
Department, working in conjunction with the Assessor, anticipates an increase in the amount of
funds available for infrastructure and other projects in the upcoming four years. The following
amounts are projected to be available:
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Infrastructure Budget — RACC
July 1, 2013
Page 2 of 2

Fiscal Year 2013/14 | 2014/15 2015/16 2016/17 2017/18
Projected Available $162,124 | $184,506 | $248,577 | $310,826 | $381,227

Since the small business incentive program was suspended by the Redevelopment Authority in
2010, the Authority’s general policy has been to use Redevelopment funds on public
infrastructure projects and activities that have a broader benefit to the Redevelopment District
rather than benefitting individual property owners.

If you have any questions regarding this item, please contact Lee Plemel at 283-7075 or
Iplemel@carson.org.

Attachments:
1. Redevelopment Area #1 Plan Objectives and Activities
2. Redevelopment Area #2 Proposed Redevelopment Actions
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SECTION 200 - GENERAL DEFINITIONS

The following definitions will govern the construction of this
Plan unless the context otherwise requires:

20l *

202.

203.
204.

205.

206.

207.

"ACTIVITIES" means the individual undertakings for
Implementation of the Redevelopment Project (sometimes
referred to as project activities, project components or
project elements) and i1s used to avoid confusion with the
term "Project", which refers to the Redevelopment Area as a
whole. Examples of possible "activities" include but are
not limited to: street construction, undergrounding of
utilities, rehabilitation and historic preservation work,
construction of sewer, water, and sterm drain lines, and
the engineering thereof and the planning and design of
specific public spaces and activities. "Aotivities" also
means the process of acquiring, managing and disposing of
real proverty, the retaining of professionals to provide
the Authority with services related to property appraisals,
accounting, auditing, legal issues, the preparation of
market and marketing reports, other economic studies, and
in the on-going tasks of managing and implementing the
provisions of this Redevelopment Plan consistent with the
purpose and objectives of this Plan.

"AUTHORITY" means the "Redevelopment Agency" of the City of
Carson City, Nevada, acting by and through the Carson City
Redevelopment Authority.

“BOARD OF SUPERVISORS" OR "BOARD" means the legislative and
governing body of the City of Carson City, Nevada.

"CCRP" an acronym, meaning the Carson City Redevelopment
Project Area No. 1.

“CITY" means the City of Carson City, Nevada.

"CITY CODES" means any applicable section of the Municipal
Code of the City of Carson City, Nevada as same exists on
the effective date of this Plan and as such codes may, from
time to time, be amended, i.e., Zoning Ordinance,
subdivision Ordinance, Building Code, Plumbing Code,
Flectrical Code, and the like.

"CITY ORDINANCES" means any applicable ordinance of the
City of Carson City, Nevada as same exists on the effective
date of this Plan and as such ordinances may, from time to
time, be amended, i.e., Zoning Ordinance, Subdivision
Ordinance, Historic District Ordinance, Sign Ordinance, and
the like.
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SECTION 300 - REDEVELOPMENT OBJECTIVES

The principal objectives of the City and of this Plan is to
improve the 488 acre Redevelopment Project Area economically,
physically and aesthetically--making the Area more attractive
for private sector development and redevelcpment and to protect
the substantial public investment in State and City facilities.
Further objectives are to correct deficiencies in the Area's
aging infrastructure, repair and modify the present street
system, provide amesnities for the use and enjoyment of the
people of Carson City and the many visitcrs who travel tc this
capitol city annually for business and recrezation reasons. The
following more specifically describe the intent, purpose and
objectives of this Redevelopment Plan:

301. Strengthen the local economy by attracting new and expanded

private investments in the Area, create new employment
opportunities, increase the City's =za2x base, znd expand
pubiic revenue to.be used to improve the cualizy of life
ior the veople of Carson City;

3G2. Rep=zir, construct, install, or replace new publicly owned
utility systems such as water, storm drains and sanitary
sewars whnere existing systems are nonexistent, 1lnadeguate,
tndersized or substandard.

303. Improve the street, highway, bicycle and pedestrian
circulation system to assure safe, convenient and
aesthetically pleasing access to and throughout the Area;

304. Develop a physical linkage and an appropriate transportation
mode among the Virginia and Truckee (V & T) Roundhouse, the
Downtown and the Railrcad Museum;

305. Promote the restoration of the V & T Roundhouse;

306. Develop a common theme in the housing, business and
government sectors of the Redevelopment Area, to unify the
mixture of residential, office, retail,. lodging, gaming and
government facilities by understanding, respecting and

tilizing the City's rich historic past and its roll as
Capitol of the State of Nevada;

307. Establish a unifying tree planting program throughout the
Redevelopment Area.

308. Develop appropriately designed street lighting, street

: signage and street furniture systems with a full
understanding of the diversity and special character of the
several functional and historic use areas within the
Project Area;
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311.
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315.

316,

317.

318.

319.

320.

Provide informational and directional kiosks in convenient
pedestrian locations to allow visitors an opportunity to
become famillar with the locations of the City's historic,
business, cultural, gaming, recreational and other places
of interest;

Develop additional, conveniently located parking
facilities--including parking structures where
appropriate--together with pleasant, auto-free, pedestrian
ways i1inking business, government and places of historic
interest;

Improve the appearance of commercial areas through street
beautification programs, building rensbilitation and
improved development reqguirements in the areas of sign
controls and landscaping;
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- Encourage and assist in providing "p
in the Downtown for daviime and even
promotional activiiy;
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Underground present overhead utility systems where Zfeasible
ané encourage the serving utility companies to assist in
the costs thereof;

Integrate and protect older existing structures having
historic value, wiih new development:

Cooperate and support officially recognized Historic
Preservation and Architectural Review groups in theilr
undertaking of the design for the restoration and
rehabilitation of historically designated structures and
places;

Provide informational plagques for on-site display in
conjunction with recognized historic structures and places;

Accommodate planned population growth in ways which will
not damage the social, economic and environmental well

being of Carscn City;

Continue and enhance a land use pattern which creates
vitality through diversity in activities and the age of
improvements;

Establish the highest possible level of recreational
opportunity for the residents and visitors of all age
levels;






321.

322.

324,

Promote greater cooperation between City and School District
in the joint use of public land for school-park~recreation
purposes;

Promote greater cooperation between City and State
government in order to achieve harmony in public
development;

Initiate programs with appropriate public ané private groups
to develop decent, safe and sanitary housing for persons

and families in the Redevelopment Area who are living under
substandard conditions; and

Where rehabilitation of property may be unfeasible and
where clearance ané redevelopment may be necessary to
eliminate blighting influences, cause such property to e

= = — = - = = : : = o i ~
cilezres and redavelcpned and In the progess, &ssls. anc
encourace tThe owners of such properiy Lo partillidats in
These activities.






SECTION 400 - REDEVELOPMENT ACTIVITIES AND PROCEDURES

401. General: The redevelopment of the Project Area will be
Indertaken pursuant to and in conformance with State Law.
The Authority proposes to eliminate and prevent the spread
of blight and deterioration in the Project Area Dby:

A, Acquisition of certain real property where necessary;

B. Demolition or removal of certain pbuildings and
improvements;

C. Providing for participation'by owners and tenants

presently located in the Project Area by extending
options to remain or relocate within the redeveloped
Project Area;

E. Relocation assistance Lo Gisplaced residential and

non~residential tenants;

F. Tnstallazion, comsTIrucT =To) fot
streets, utilities, and oiher public improvemens;

G. Disposition of property for uses in accordance with
this Plan:

H. Redevelopment of land DY private enterprise or public
agencies for uses in accordance with this Plan;

I. Explore methods of assisting the City's Architectural
Review Committee in conjunction with their undertaking
the design of restoration and rehabilitation work for
ocfficially designated historic structures and places:

J. Rehabilitation of structures and improvements Dby
present owners, their successors and/or the Authority:

K. The Redevelopment Authority may operate a rehousing
bureau to assist site occupants in obtaining adeguate
temporary oOr permanent housing. Pursuant to NRS
279.476, the Authority may incur any necessary exXpenses
for this purpose; and

L. The Authority may loan money. obtained from whatever

source, to businesses to assist and ericourage them to
locate in the Redevelopment Area.
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CARSON CITY REDEVELOPMENT PLAN
SOUTH/NORTH CARSON STREET
Project Area No. 2

2. DESCRIPTION AND MAP OF THE PROJECT AREA

The boundaries of Project Area No. 2 are shown on the map and the boundary description has
been incorporated into the ordinance that adopts the Redevelopment Plan

3. PROPOSED REDEVELOPMENT ACTIONS

A. Specific Redevelopment Activities

The Redevelopment Authority plans to carry out the following strategies to achieve the goals of
redevelopment in Project Area No. 2:

1.

Assistance with site acquisition: The Redevelopment Authority, by assisting with
site acquisition for auto dealers, has the ability to influence the economics related to
the expansion or retention of auto sales on South Carson Street. The use of financing
tools and public/private partnerships will allow the Redevelopment Authority to work
with existing auto dealers to obtain commitments to remain doing business and to
expand their operations on South Carson Street.

Relocation assistance: The Redevelopment Authority has the capability to assist auto
dealers to relocate from other parts of the region to South Carson Street. For
example, auto sales operations currently located on North Carson Street could benefit
from clustering with the dealers on South Carson Street to produce the synergy of an
auto row.

Expansion in number of franchises: For example, Carson City lacks the following
franchises: Volkswagen, BMW, Mitsubishi, Acura, and Mercedes. The
Redevelopment Authority could provide inducements for auto dealers to increase the
number of franchises offered on South Carson Street.

Armory Site: Currently, the State of Nevada owns the site of the former Nevada
National Guard. With the concurrence of the State, the Redevelopment Authority
could work with the State of Nevada to maximize private development potential on
this site through the means authorized by this Plan.

Improvements in traffic circulation, landscaping and streetscape: South Carson
Street is currently a major state highway making access difficult. Also, it has limited
landscaping and attractive visual amenities. The anticipated completion of the
freeway from Fairview Drive to South Carson Street will significantly reduce traffic
and leave South Carson Street in City control, with the need to transition the street
back from a state highway to a local arterial street serving the properties along it. The
Redevelopment Authority has the ability to invest in infrastructure, traffic
improvements, landscaping, maintenance and other public enhancements to improve
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traffic circulation and the appearance of South Carson Street. This strategy includes
forming a business improvement district to address maintenance needs in the area.

6. Marketing assistance: A strong marketing program has the potential of contributing
to the success of auto sales operations on South Carson Street. The Redevelopment
Authority can assist auto dealers with marketing efforts to enhance Carson City as an
auto purchase destination for the region. This assistance could include helping to
establish a strong and active Dealer Group to conduct destination advertising and
other marketing efforts such as special events. It could also include assistance with
signs and other design features to create identity for South Carson Street as an auto
purchase destination for the region.

7. Re-use of existing sites if a regional auto mall proceeds: If a regional auto mall is
developed in Carson City, the Redevelopment Authority could assist dealers to obtain
productive and financially viable re-use of their existing sites on South Carson Street.

8. Re-use of vacant retail buildings: Since the Plan was adopted in 2004, numerous
businesses have been affected by the economy, resulting in a high commercial
vacancy rate. Additionally, the vacant former K-Mart building on North Carson
Street has been added to the plan to address the vacancies and deterioration of the
property and other properties in the vicinity. The Redevelopment Authority could
assist with various types of incentives, including economic studies, to encourage new,
viable uses for these buildings.

9. Utility Extensions: While the Plan Project Area is largely served by existing public
infrastructure, there are some properties to which utilities such as water and sewer
lines do not currently reach. The Redevelopment Authority could assist in
constructing necessary utility lines to serve new development on commercial
properties within the Plan Project Area upon submittal of a plan for a project that
would benefit the Redevelopment District.

10. NDOT right-of-way: The Nevada Department of Transportation owns significant
right-of-way along Carson Street. In some cases, NDOT owns up to 70 feet of
property behind existing street improvements. This significantly limits adjacent
property owners’ ability to use this property for economic development purposes. The
Redevelopment Authority can assist property owners in working with NDOT to
dispose of these excess rights-of-way or provide financial assistance to help to lease
or purchase these rights-of-way from NDOT to the extent the law and NDOT may
authorize.

In conducting the redevelopment activities as set forth above, the Redevelopment Authority shall
be enabled by the authority and requirements set forth in Section 5 of the Plan.
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