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CARSON CITY CONSOLIDATED MUNICIPALITY 
NOTICE OF SPECIAL MEETING OF THE  

BOARD OF SUPERVISORS 
 
 

Day:  Tuesday 
Date:  June 6, 2017 
Time:  Beginning at 1:30 pm 
Location: Adams Hub, The Studio 
  111 West Proctor Street 
  Carson City, Nevada 
   

AGENDA 
 
1.    Call to Order 

 
2.    Roll Call 

 
3.    Public Comment:** 

The public is invited at this time to comment on and discuss any topic that is relevant to, or within 
the authority of this public body. 

 
4.    For Possible Action: Adoption of Agenda 

 
5.    Human Resources 
 

 5.A   For Possible Action:  To review and evaluate the performance of Nicholas F. Marano, 
City Manager, and to define and prioritize the desired outcomes the Board of Supervisors 
deems necessary for the proper operation of the City and the attainment of the Board of 
Supervisors’ policy objectives and to possibly establish a merit increase to take effect on July 1, 
2017.  (Melanie Bruketta, mbruketta@carson.org)   
 
Staff Summary:  Pursuant to the City Manager’s employment contract, in June of each year, the 
Board shall conduct a public meeting to review the job performance of the City Manager and to 
establish and prioritize the goals and objectives for the following year.  Deliberations regarding 
character, competence and performance relevant to existing, and proposed goals or objectives, 
may be conducted.  The Board of Supervisors may also establish a merit increase at this time 
pursuant to the terms of the employment contract.   
 

6.    Public Comment:** 
The public is invited at this time to comment on any matter that is not specifically included on the 
agenda as an action item.  No action may be taken on a matter raised under this item of the agenda. 

 
7.    For Possible Action: To Adjourn 

 
-------------------------------------------------------------------------------------------------------------------------- 
**PUBLIC COMMENT LIMITATIONS - The Mayor and Supervisors meet at various times as 
different public bodies: the Carson City Board of Supervisors, the Carson City Liquor and 
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Entertainment Board, the Carson City Redevelopment Authority, and the Carson City Board of Health.  
Each, as called to order, will provide at least two public comment periods in compliance with the 
minimum requirements of the Open Meeting Law prior to adjournment.  In addition, it is Carson City’s 
aspirational goal to also provide for item-specific public comment as follows:  In order for members of 
the public to participate in the public body’s consideration of an agenda item, the public is strongly 
encouraged to comment on an agenda item when called for by the mayor/chair during the item itself.  
No action may be taken on a matter raised under public comment unless the item has been specifically 
included on the agenda as an item upon which action may be taken. The Mayor, Mayor Pro-Tem and 
Chair, also retain discretion to only provide for the Open Meeting Law’s minimum public comment 
and not call for or allow additional individual-item public comment at the time of the body’s 
consideration of the item when: 1) it is deemed necessary by the mayor/chair to the orderly conduct of 
the meeting; 2) it involves an off-site non-action facility tour agenda item; or 3) it involves any 
person’s or entity’s due process appeal or hearing rights provided by statute or the Carson City 
Municipal Code.  
-------------------------------------------------------------------------------------------------------------------------- 
Agenda Management Notice - Items on the agenda may be taken out of order; the public body may 
combine two or more agenda items for consideration; and the public body may remove an item from 
the agenda or delay discussion relating to an item on the agenda at any time. 
-------------------------------------------------------------------------------------------------------------------------- 
Titles of agenda items are intended to identify specific matters.  If you desire detailed information 
concerning any subject matter itemized within this agenda, you are encouraged to call the responsible 
agency or the City Manager’s Office.  You are encouraged to attend this meeting and participate by 
commenting on any agendized item. 
-------------------------------------------------------------------------------------------------------------------------- 
Notice to persons with disabilities: Members of the public who are disabled and require special 
assistance or accommodations at the meeting are requested to notify the City Manager’s Office in 
writing at 201 North Carson Street, Carson City, NV, 89701, or by calling (775) 887-2100 at least 24 
hours in advance. 
-------------------------------------------------------------------------------------------------------------------------- 
To request a copy of the supporting materials for this meeting contact Janet Busse at 
jbusse@carson.org or call (775) 887-2100. 
-------------------------------------------------------------------------------------------------------------------------- 
This agenda and backup information are available on the City’s website at www.carson.org/agendas 
and at the City Manager’s Office - City Hall, 201 N. Carson Street, Ste 2, Carson City, Nevada  
(775)887-2100. 
-------------------------------------------------------------------------------------------------------------------------- 

This notice has been posted at the following locations: 
Community Center  851 East William Street 

Courthouse  885 East Musser Street 
City Hall  201 North Carson Street 

Carson City Library  900 North Roop Street 
Community Development Permit Center  108 East Proctor Street 

http://notice.nv.gov 
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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date: 6-6-17 
 
Staff Contact:  Melanie Bruketta, HR Director 
 
Agenda Title:  For possible action:  To review and evaluate the performance of Nicholas F. Marano, City 
Manager, and to define and prioritize the desired outcomes the Board of Supervisors deems necessary for the 
proper operation of the City and the attainment of the Board of Supervisors’ policy objectives and to possibly 
establish a merit increase to take effect on July 1, 2017.  (Melanie Bruketta, mbruketta@carson.org) 
 
Staff Summary:  Pursuant to the City Manager’s employment contract, in June of each year, the Board shall 
conduct a public meeting to review the job performance of the City Manager and to establish and prioritize the 
goals and objectives for the following year.  Deliberations regarding character, competence and performance 
relevant to existing, and proposed goals or objectives, may be conducted.  The Board of Supervisors may also 
establish a merit increase at this time pursuant to the terms of the employment contract.   
 
Agenda Action:  Formal Action/Motion  Time Requested:  2 hours 
 
 

Proposed Motion  
I move accept the evaluations of the Board of Supervisors and to define and prioritize the desired 
outcomes the Board deems necessary for the proper operation of the City and the attainment of the 
Board of Supervisors’ policy objectives: ____________________________ to establish a merit increase of: 
___________________________ to take effect on July 1, 2017. 
 
Board’s Strategic Goal 
 Organizational Culture 
 
Previous Actions   
The Board of Supervisors reviewed the City Manager’s performance on June 2, 2016.  The Board of 
Supervisors did not approve a merit increase in 2015 or 2016.  The Board established goals and 
objectives on July 7, 2016.   
 
Background/Issues & Analysis   
The City Manager’s employment contract was amended and entered into on January 21, 2016.  In accordance 
with Section 4.4 of the contract, the Board is required to conduct a public meeting to evaluate his performance 
and establish goals and objectives for the upcoming fiscal year.   
 
Section 4.  Salary, Compensation, Performance Evaluation and Benefits, Sec. 4.4 states in part: 
 
In June of each year beginning June 2015, the Board shall conduct a public meeting review and evaluate the 
performance of the Employee.  The Board shall define the desired outcomes it deems necessary for the proper 
operation of the City and the attainment of the Board of Supervisors’ policy objectives.  The Board shall 
prioritize the desired outcomes.  These goals and objectives shall be generally obtainable within the time limits 
specified.  Based on the Employee’s achievement of the goals, the Board may grant a merit increase to the 
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Employee up to, but not exceeding the current salary range for City Manager.  If such a merit increase is 
approved by the Board of Supervisors, it will be granted effective for the next fiscal year budget to begin the 
following July1.   
 
The City Manager was provided a notice of this meeting on May 24, 2017 in accordance with NRS 241.033 and 
NRS 241.034. 
 
The City Manager provided a list of accomplishments for FY 2017 as supporting material.    
 
Applicable Statute, Code, Policy, Rule or Regulation   
Carson City Municipal Code Title 2 
 
Financial Information 
Is there a fiscal impact?    X Yes    No 

If yes, account name/number:  Fiscal impact depends on Board action. 

Is it currently budgeted?   X Yes       No 

Explanation of Fiscal Impact:  The FY 2018 City Manager Department budget (101-0600) reflects a 3.5% 

merit increase for the City Manager.  The fiscal impact, including benefits is $7,896.00. 

Alternatives   
 
The Board is required by the employment contract to conduct an annual performance review of the City 
Manager.  
 
Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 



OBJECTIVE STRATEGIC GOALS STATUS

1 Manage and oversee compliance with 
the 1/8th%  revenue projects

Economic 
Development/Quality of 
Life and Community

Public Works: The MAC, Animal Shelter, Downtown Carson and 
McFadden Plaza have all been completed. State DOT awarded funds 
for South Carson St Reconstruction, and design workshops were held 
to select an overall design. Design work will soon start for Curry St and 
the E-W connector streets in the Downtown. The remaining projects 
include the other corridors and the Community Center. Parks:  $25k has 
been established in a project account for the BB Theater. Staff is submitting a 
project request to PW to assist in preparation of an RFQ for design. Finance:  
Another round of bonds will be issued at the end of CY 2018 to fund the 
remaining projects.

2 Implement City-wide performance 
metrics and begin  to develop a plan 
for Performance-Based budgeting

Efficient Government City-Wide: Performance metrics were updated at 
https://performance.carson.org/. Information Technology: Completed 
Department Strategic Plan, focused on City-wide priorities and structure 
needed to support those priorities.   Library :  Collaborated with 
Department Business Manager in implementing performance metrics for the 
Library. Performance metrics are updated on a monthly basis, and  are 
mapped to the Library’s strategic plan and the City’s strategic plan.  Assisted 
in the preliminary planning of performance-based budgeting project sheet.  
Parks:  As part of the Department’s strategic planning efforts, new 
performance measures are being developed.  Preliminary measures were 
drafted, based on best management practices across the nation and 
submitted to M. Salogga for review.   Finance:  Work with the City 
Manager to develop and implement performance based budgeting for 
the Fy 19 budget cycle. 



3 Continue to expand transparency so 
residents have increased ability to 
gain information, have problems 
solved and provide input to City 
priorities

Efficient 
Government/Organizational 
Culture

City-Wide: All Boards, Committees and Commission now use Granicus 
to stream video and post agendas. iPad-based iLegislate implemented 
to facilitate BOS Meetings and voting. Carson City Connect survey 
results attached (546 service requests, 222 completed surveys, FY 17 
YTD).  Library : Library Board of Trustee meetings are now held in the Sierra 
Room. Parks:   As part of the strategic plan, a one page document messaging 
our core purpose and services will be available for the public; in the process 
of an agreement for Americorps Vista volunteers to focus on outreach, 
education and messaging; Parks and Rec. website is in the process of 
improvements to become more user friendly.   Finance:  Planned and 
coordinated 2nd annual budget open house. 

4 Maintain compliance with FY 17 
Budget and develop FY 18 budget with 
a goal to increase the City’s ending 
fund balance to 8% and bring forth the 
Board’s fiscal policies for review and 
possible amendment

Efficient 
Government/Sustainable 
Infrastructure

 Finance:  Fund balance at the end of FY 17 is projected to be 9.58%.  A 
portion of that fund balance is being used to fund much needed Capital and 
deferred maintenance for FY 18.  As a result, the fund balance budgeted for 
FY 18 is projected to decrease to 7.6%.  Although this is still below the target 
of 8.3%, it is an increase of 8% from the prior year budget.  Budget 
Compliance - The City's Budget goes through extensive reviews several times 
during a fiscal year.  When we are preparing budget augmentations (Jan & 
June) and the entire current budget is reestimated during the budget process 
for the next fiscal year.  Library:  there will be salary and operating savings at 
the end of FY17. 

5 Examine the feasibility of converting 
the landfill to a single stream recycling 
facility and provide the results of the 
examination which should include a 
list of potential providers to the Board 
of Supervisors

Efficient 
Government/Sustainable 
Infrastructure

Public Works:  An RFP will be issued for solid waste handling.  The new 
contract will start in August, 2019.

6 Review and provide a status report on 
the possible implementation of a 
utility  assistance program for those in 
need

Quality of Life and 
Community

Public Works :  Utility Financial Oversight Committee (UFOC) is reviewing 
possible options.



7 Review and provide a status report on 
the possible implementation of a 
policy addressing the funding 
procedure for deferred maintenance

Efficient Government Public Works: Developed broad-based Asset Management Program to 
map every City asset, determine maintenance status and replacement 
timeline. Identified funding source via an increase in ad valorem tax 
rate of $0.05. Parks:  Is conducting a market analysis of 21 organizations in 
the region to assess parks and recreation fees and charges.  An increase in 
fees and restructuring of the fees policy/structure could reduce the burden of 
the general fund and potentially be directed toward deferred maintenance 
and infrastructure improvements.    Public Works:  Asset Management 
created a division, a plan and is exploring funding options.  Finance:  GF 5 
year projections (FY 18-22) provide for CIP funding at a minimum of 
2.5% of property tax revenue.

8 Review and provide a status report on 
recommended changes to code 
compliance for extended stay motels

Efficient 
Government/Quality of Life 
and Community/Safety

District Attorney:   Code amendment approved by the BOS on 3-16-17.  
Community Development:   Staff implemented a Motel Interdiction Program 
(attached)  The program focuses on major life-safety code violations and 
property maintenance.  The Round House Inn was the first property to be 
inspected.  Prior to the inspection, the Sheriff’s Office received approximately 
39 calls for service per month.  Following the inspection, the calls for service 
were reduced to less than 15 per month.  The Whistle Stop Inn was the 
second property inspected.  Several life-safety issues were addressed 
immediately.  Other  life-safety issues continue to be addressed. Following 
the initial inspection, staff performs follow-up inspections.  The Pioneer 
Motel was the third; significant environmental and life-safety issues were 
documented. It is anticipated that staff will be able to conduct 4-6 inspections 
per year.  



9 Review and provide a status report on 
the possible implementation of a 
policy addressing the funding 
procedure for the capital 
improvement program

Efficient Government Parks:   Is conducting a market analysis of 21 organizations in the region to 
assess parks and recreation fees and charges.  An increase in fees and 
restructuring of the fees policy/structure could reduce the burden of the 
general fund and potentially be directed toward deferred maintenance and 
infrastructure improvements.  In addition, a thorough asset management and 
condition index is underway to determine priorities, deferred maintenance, 
CIP and safety issues. This will assist in future budget planning and 
implementation and priorities. Public Works:   Asset Management created a 
division, a plan and is exploring funding options.   Finance:  GF 5 year 
projections (FY 18-22) provide for CIP funding at a minimum of 2.5% of 
property tax revenue.

10 Provide Board updates on the status 
of City projects and include Board 
members on policy decisions 

Efficient Government Public Works:  monthly reports are sent via email  to the BOS regarding 
capital projects over $2 million.  Presentations are provided to the BOS on 
large projects.

11 Improve agenda page numbering; 
review documents for 
grammar/typographical errors; and 
publish Board agendas as soon as 
possible, but no later than required 
under state law. 

Efficient Government City-Wide: Completed project with Granicus and Peak Agenda 
applications to synchronize electronic page numbering with hard 
copies. 
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