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CARSON CITY CONSOLIDATED MUNICIPALITY 
NOTICE OF MEETING OF THE  

AUDIT COMMITTEE 
 
 

Day:  Tuesday 
Date:  July 31, 2018 
Time:  Beginning at 4:00 pm 
Location: Community Center, Sierra Room, 851 East William Street, Carson City, Nevada 
  851 East William Street 
  Carson City, Nevada 

 
AGENDA 

 
1.    Call to Order 

 
2.    Roll Call 

 
3.    Public Comments: 
The public is invited at this time to comment on and discuss any topic that is relevant to, or within the 
authority of, the Carson City Audit Committee.  In order for members of the public to participate in the 
Committee’s consideration of an agenda item, the Committee strongly encourages members of the 
public to comment on an agenda item during the item itself.  No action may be taken on a matter raised 
under public comment unless the item has been specifically included on the agenda as an item upon 
which action may be taken. 

 
4.    For Possible Action:  Approval of Minutes - 06-12-18 Minutes 

  
5.    For Possible Action: Adoption of Agenda 

 
6.    Meeting Items 
 

 6.A   For Possible Action:  Discussion and possible action regarding the monitoring, review 
and closure of internal audit findings included in the Audit Findings Tracking Report and 
provide recommendations to the Board of Supervisors for closure of completed projects. (Sheri 
Russell, SRussell@carson.org)  
 
Staff Summary:  City staff will discuss the monitoring, review and closure of the previous 
internal auditor findings and/or recommendations included in the Audit Findings Tracking 
Report. 
    
 6.B   For Possible Action: Discussion and possible action to identify, discuss, and provide 
recommendations to the Board of Supervisors on projects to be performed by the Internal 
Auditor for the period ending June 30, 2019. (Sheri Russell, srussell@carson.org) 
 
Staff Summary:  Eide Bailly, LLP will work with the Audit Committee to develop a FY19 
work plan.  Eide Bailly has reviewed the prior meeting, and is prepared to provide 
recommendations (including project budgets) for suggested future internal audits/reviews.   
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7.    Public Comment: 
The public is invited at this time to comment on any matter that is not specifically included on the 
agenda as an action item.  No action may be taken on a matter raised under this item of the agenda. 

 
8.    For Possible Action:  To Adjourn 
--------------------------------------------------------------------------------------------------------------------------- 
Agenda Management Notice - Items on the agenda may be taken out of order; the public body may 
combine two or more agenda items for consideration; and the public body may remove an item from 
the agenda or delay discussion relating to an item on the agenda at any time. 
 
Titles of agenda items are intended to identify specific matters. If you desire detailed information 
concerning any subject matter itemized within this agenda, you are encouraged to call the responsible 
agency or the City Manager’s Office. You are encouraged to attend this meeting and participate by 
commenting on any agendized item. 
 
Notice to persons with disabilities: Members of the public who are disabled and require special 
assistance or accommodations at the meeting are requested to notify the City Manager’s Office in 
writing at 201 North Carson Street, Carson City, NV, 89701, or by calling (775) 887-2100 at least 24 
hours in advance. 
 
To request a copy of the supporting materials for this meeting contact Courttney Nicholas at 
cnicholas@carson.org or call (775) 887-2133. 
 
This agenda and backup information are available on the City’s website at www.carson.org, and at the 
Finance Office - City Hall, 201 N. Carson Street, Ste 3, Carson City, Nevada (775) 887-2133. 
 
This notice has been posted at the following locations: 
Community Center 851 East William Street 
City Hall 201 North Carson Street 
Carson City Library 900 North Roop Street 
Community Development Permit Center 108 Proctor Street 
http://notice.nv.gov 
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A meeting of the Carson City Audit Committee was scheduled for 3:00 p.m. on Tuesday, June 12, 2018
in the Permit Center Conference Room, 108 East Proctor Street, Carson City, Nevada.

PRESENT: Chairperson Stephen Ferguson
Vice Chairperson Michael Bertrand
Member Lori Bagwell
Member Ernie Mayhorn
Member Bepsy Strasburg

STAFF: Nancy Paulson, City Manager
Adriana Fralick, Deputy City Manager
Dan Yu, Chief Deputy District Attorney
Kathleen King, Chief Deputy Clerk

NOTE: A recording of these proceedings, the committee’s agenda materials, and any written
comments or documentation provided to the Clerk, during the meeting, are part of the public record.  These
materials are available for review, in the Clerk’s Office, during regular business hours.

1 - 2. CALL TO ORDER AND ROLL CALL (3:01:22) - Chairperson Ferguson called the meeting to
order at 3:01 p.m.  Ms. King called the roll; a quorum was present.

3. PUBLIC COMMENT (3:01:48) - Chairperson Ferguson entertained public comment; however,
none was forthcoming.

4. POSSIBLE ACTION ON APPROVAL OF MINUTES - May 10, 2018 (3:02:15) - Chairperson
Ferguson introduced this item, and entertained a motion.  Member Strasburg moved to approve the
minutes.  Member Mayhorn seconded the motion.  Motion carried 5-0.

5. POSSIBLE ACTION TO ADOPT THE AGENDA (3:02:37) - Chairperson Ferguson entertained
modifications to the agenda and, when none were forthcoming, deemed it adopted as published.

6. PUBLIC MEETING ITEMS:
6(A) PRESENTATION OF THE INTERNAL AUDIT STATUS REPORT (3:02:49) -

Chairperson Ferguson introduced this item.  Moss Adams LLP Partner Mark Steranka presented the report,
which was included in the agenda materials, and responded to questions of clarification.

6(B) DISCUSSION AND POSSIBLE ACTION TO PROVIDE RECOMMENDATIONS TO
THE BOARD OF SUPERVISORS BASED ON THE PRESENTATION BY MOSS ADAMS LLP
ON THE REVIEW OF INTERNAL CONTROLS OVER GRANTS MANAGEMENT AND
ADMINISTRATION (3:04:57) - Chairperson Ferguson introduced this item, and Moss Adams LLP
Partner Mark Steranka presented the agenda materials.  Mr. Steranka and Grants Coordinator Ana Jimenez
responded to questions of clarification, and discussion followed.  Chairperson Ferguson entertained
additional questions or comments and, when none were forthcoming, Member Bagwell commended City
staff on the improved procedures.  Chairperson Ferguson entertained a motion.  Member Mayhorn moved
to accept the Grants Management and Administration Internal Controls Review report from Moss-
Adams LLP.  Member Bagwell seconded the motion.  Motion carried 5-0.
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6(C) POSSIBLE ACTION TO RECOMMEND TO THE BOARD OF SUPERVISORS
APPROVAL OF THE REVIEW AND SELECTION COMMITTEE’S RECOMMENDATION FOR
CONTRACT AWARD TO EIDE BAILLY LLP FOR CARSON CITY INTERNAL AUDIT
SERVICES FOR FY 2019 WITH TWO (2) ONE-YEAR OPTIONS TO RENEW (3:12:25) -
Chairperson Ferguson introduced this item, and entertained disclosures.  Member Bagwell read a prepared
disclosure statement into the record, advising of a disqualifying conflict of interest and that she would
abstain from discussion and action.  Ms. Paulson presented the agenda materials.  Ms. Paulson and Eide
Bailly Partner Dan Carter responded to questions of clarification.  At Chairperson Ferguson’s request, Ms.
Paulson reviewed the request for statement of qualifications process.  Extensive discussion followed.  Vice
Chairperson Bertrand thanked Mr. Steranka for his work over the last several years.  Chairperson Ferguson
also thanked Mr. Steranka, and looks forward to working with Mr. Carter.

Chairperson Ferguson entertained additional questions or comments and, when none were forthcoming,
a motion.  Vice Chairperson Bertrand moved to approve Eide Bailly as the internal auditors.  Member
Strasburg advised that she would abstain “because I just don’t feel I have all of the information ... to make
a vote on this.”  In response to a question, Member Strasburg stated, “... there’s too much change and I
don’t understand why the various changes were made.  ... It seems to me like we’re doing a rubber-stamp
approval and that’s what makes me uncomfortable ...”  Mr. Yu strongly advised Member Strasburg to cast
a vote as part of a statutory obligation, as an appointed official.  Chairperson Ferguson explained that “as
committee members, we’re relying on judgment of the City, in their procurement process, to decide.  ...
we’re basically saying we agree with the selection, based on the criteria that they might throw at us ...
certifications, proximity, experience in Nevada, cause and considerations, travel considerations.  So there
were a bunch of issues tied into this that the City went through the process and made this recommendation. 
We’re up against a time line here.  In response to a  comment, Member Strasburg expressed agreement
“with prior discussions that we change the process.  I just don’t feel I have everything that I need to make
a vote, but if it is urgent to do it today because of statutory reasons but ... with objection ...”  Chairperson
Ferguson called for a second on the pending motion.  Member Mayhorn seconded the motion. 
Chairperson Ferguson called for a vote.  Motion carried 3-1-1.

7. PUBLIC COMMENT (3:29:08) - Chairperson Ferguson entertained public comment; however,
none was forthcoming.

8. ACTION TO ADJOURN (3:32:54) - Following a brief discussion, consensus of the committee was
to schedule the next meeting for 4:00 p.m. on Wednesday, July 18th.  Chairperson Ferguson adjourned the
meeting at 3:32 p.m.

The Minutes of the June 12, 2018 Carson City Audit Committee meeting are so approved this _____ day
of July, 2018.

_________________________________________________
STEPHEN FERGUSON, Chair
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Final Version: 12/04/15

STAFF REPORT

Report To:  Audit Committee Meeting Date:  07/31/2018

Staff Contact:  Sheri Russell, Chief Financial Officer

Agenda Title:  For Possible Action: Discussion and possible action regarding the monitoring, review and 
closure of internal audit findings included in the Audit Findings Tracking Report and provide recommendations 
to the Board of Supervisors for closure of completed projects. (Sheri Russell, SRussell@carson.org) 

Staff Summary: City staff will discuss the monitoring, review and closure of the previous internal auditor
findings and/or recommendations included in the Audit Findings Tracking Report.

Agenda Action:  Formal Action/Motion Time Requested:  20 minutes

Proposed Motion
Will depend on the discussion.

Board’s Strategic Goal
Efficient Government

Previous Action  
N/A

Background/Issues & Analysis  

Applicable Statute, Code, Policy, Rule or Regulation  

Financial Information
Is there a fiscal impact?     Yes      No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:

Alternatives  
N/A
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Board Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Final Version: 12/04/15

STAFF REPORT

Report To:  Audit Committee Meeting Date:  07/31/2018

Staff Contact:  Sheri Russell, Chief Financial Officer, Steve Ferguson, Audit Committee Chairman, and Nielsine 
Sherk, Audit Manager

Agenda Title:  For Possible Action: Discussion and possible action to identify, discuss, and provide 
recommendations to the Board of Supervisors on projects to be performed by the Internal Auditor for the 
period ending June 30, 2019. (Sheri Russell, srussell@carson.org)

Staff Summary: Eide Bailly, LLP will work with the Audit Committee to develop a FY19 work plan.  Eide Bailly 
has reviewed the prior meeting, and is prepared to provide recommendations (including project budgets) for 
suggested future internal audits/reviews.  

Agenda Action:  Formal Action/Motion Time Requested:  20 minutes

Proposed Motion
Will depend on the discussion and possible recommendations.

Board’s Strategic Goal
Efficient Government

Previous Action  
Fiscal year 2018 internal audit program was approved by the Audit Committee on July 12, 2017. The program 
was approved by the Board of Supervisors on August 3, 2017.

Background/Issues & Analysis  
According to Carson City Municipal Code 2.14.040 the Audit Committee will review and make 
recommendations to the Board of Supervisors regarding the annual financial audit, performance, 
compliance and efficiency audits, including specific issues of concern providing a higher level of 
accountability over the use of public funds and the adequacy of any city department or office 
performance measure for internal audit purposes. 

The Board approved Contract 1718-137 to appoint Eide Bailly, LLP as the City’s internal auditor on 
June 21, 2018.  Eide Bailly is our former external auditor, and therefore, very familiar with the City’s 
operations and the steps necessary to minimize risk in the future and improve operating efficiencies.   
The Internal Auditor will work with the Audit Committee to prioritize and develop internal 
audit/review projects based on an annual risk assessment review.  The Audit Committee will oversee
the Internal Auditor’s recommendations and the City’s implementation of those recommendations to 
protect the City from potential fraud, waste and abuse of city resources and property.  

Applicable Statute, Code, Policy, Rule or Regulation  
Carson City Charter Chapter 3.075, Carson City Municipal Code 2.14.040
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Financial Information
Is there a fiscal impact?     Yes      No

If yes, account name/number: General Fund Internal Auditor / Professional Services 

101-0800-415-03-09

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  $110,000 has been budgeted for fiscal year 2019.

Alternatives  
N/A

Board Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)

20



21


	Audit Committee Agenda
	2018-591- - 06-12-18 Minutes.pdf
	2018-656- - SR - Internal Audit Findings Tracking Report.docx
	2018-656- - Audit Findings Summary 7-24-18.pdf
	2018-657- - SR - FY 2019 Internal Audit Program.docx
	2018-657- - Eide Bailly - Proposed Projects and budget estimates.pdf



